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PURPOSE 

 

Lamoureux Pagano & Associates was engaged to conduct a study of the facilities that support the Town of 

Hubbardston which includes the Municipal Offices, Senior Center, Library, Police Department, Highway 

Department, and Fire Department.  The objective of this study is to identify the capital needs of each 

department from the perspective of safety and code compliance, and suitability to support existing functions 

for review and informed decision making by the town. 

 

PROCESS  

 

A study committee was formed by the town and included members from each department. Lamoureux 

Pagano & Associates assisted the committee with collecting information through questionnaires and direct 

interviews with department representatives to prepare an inventory of current uses and future spatial needs.  

 

During the information collecting process we observed conditions of existing departments and assess each 

space for suitability to meet current requirements. LPA visited each of the department buildings and 

inventoried existing building systems and current patterns of use.  LPA recorded observable code violations, if 

any, and familiarized themselves with implications for AAB upgrades, Massachusetts Building Code 

compliance issues, and needed building systems improvements. We will also evaluated existing town owned 

buildings to determine possibilities for renovations and/or additions for use in subsequent phases of our 

work.   

 

The process of collecting spatial needs information resulted in a written program that inventoried spatial 

requirements for each department, appropriate adjacencies, requirements for public access, and other factors 

that would affect subsequent phases of the study.  From program and spatial requirements provided by the 

town, LPA devised a written narrative highlighting the areas in greatest need of capital improvements. This 

narrative included recommendations for feasible renovation and/or additions to existing facilities and viable 

opportunities for new construction on town owned parcels to better support each department and access by 

both the staff and the public. 

 

EXISTING CONDITIONS INVENTORY & ASSESSMENT  

 

This section of the report includes a building review for each of the town’s facilities.  The information in this 

section is based on the information available, visual observations, and verbal reports provided by staff.  For 

each facility a report on the physical conditions of the buildings, the adequacy of the space utilization and 

programming is given and summarized within the Building Inventory. The recommendations within this 

section are considered necessary and/or vital upgrades if the recommendation within the Recommendation 

section are not carried out. 

 

PROGRAM AND SPATIAL REQUIREMENTS 

 

Unlike the previous section, this section looks at the spatial needs and requirements for each department 

autonomously rather than the facility they are currently housed in. For each department a written program 

that inventoried spatial requirements for each departmental space, appropriate adjacencies, requirements for 

public access. For each department a grossing factor typical of buildings of this nature was used to give the 

committee a realistic sense of the amount of space needed to adequately support each individual program. 
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RECOMMENDATIONS  

 

The recommendations provided in this section are considered the best available option for the town to 

resolve these deficiencies at the least amount of cost. There are numerous options for resolving such issues 

whether it be through renovations, additions, or new construction, however, we feel these solutions will 

serve the town best for years to come. Each recommendation includes a viable solution for each department 

and an associated recommended budget for undertaking such an investment.  

 

APPENDIX 

 

Includes information pertinent to scope of this study and the decision making process. The Appendix includes 

questionnaires, reports, property cards, site plans, photos, and Massachusetts historical commission status of 

facilities and restrictions. 
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A SLADE BUILDING 

 

 

I GENERAL  

 Main Building 60’ wide x 80’ deep, 4,920 gsf. Single story with a crawl space, three uses within. 

Town offices approx. 1,250 sf 

Elder Services approx. 1,250 sf 

Police Department approx. 2,420 sf 

 

Lot area – Building is sited on a single plot that is also shared by the school and library. Site 

immediately surrounds the building equates to approximately 0.82 acres, includes parking lot. 

 

 

II BUILDING DESCRIPTION  

 Building is approximately 30-40 years old, and was reported to have been constructed as a 

temporary kindergarten, pre-school building. The building was subsequently divided into three 

separate tenant uses, the front as the police department, the town’s administrative offices and the 

elder services. The building is of wood framed construction, appears to be panelized construction,  

red brick masonry exterior, wood floor over a shallow crawl space, sloping wood framed (ca 4/12) 

(assumed trussed) roof. Shingles were reported to have been replaced in 2008-2009, though 

reported there is ice damming. There is an accessible ramp to the town office main door and 

police station door, with a single railing at the outside. There is a rear ramp vintage to the original 

construction that serves the building rear, though appears to be steeper than the current code. 

There is a small gable canopy over the entrance. 

 

Access to the crawl space could not be made, reported that there is a water and mold issue, and 

there is no insulation at the floor construction. The attic space was not reviewed. There is a 

minimum of insulation over the suspended 2 x 4 ceiling. It was reported that the walls were also 

minimally insulated, and the insulation has settled within the cavity.   

 

The buildings front and partial side were reconstructed a few years back, reportedly due to 

deterioration/rot caused by the parking lot drainage accumulating in front of the building. 

 

Town Offices- These offices appear to have been built out within the last 10 years, all the 

materials used are residential grade in quality. The lighting system attached to the 2 x4 ceiling grid 

was not revised to accommodate the new partition layout, the partitions were constructed about 

8” short of the ceiling.  

 

Elder services space appears to be the original classroom space with a kitchen built out, access 

through a side door and stair, rear door with a ramp, and though the town offices, the finishes are 

newer and of residential grade.  

 

The police station has been built with various office, communication, and related spaces in the 

last 10 years, all the materials are of light commercial or residential in quality. It was reported that 

much of the rehabilitation work has been done by the police staff or other programs.  
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3 UTILITIES  

 The building is heated with a single oil fired boiler installed in a small room off the administrative 

entrance, the boiler appears vintage to the construction. There is a shed right outside the building 

with two 275 gallon oil tanks within, the tanks appear fairly new.  Each space has a combination 

of air conditioning systems serving their space, with remote condensing units placed at various 

locations outside. The electric service is in a closet at the elder service space, appears to be 

vintage to the original construction and to have been modified over the years for the revise usage. 

No fire alarm system was noted at the office area. There is a security system for the entire 

building. The police department had a multitude of specialized systems which were not reviewed. 

The building is served with a propane fueled (4 tanks) emergency generator.  

 

 

4 SITE  

 The building is sited on the same grounds as the Library and the new school, the front parking lot 

serves all three buildings. The parking lot drainage sheet flows to this building.  

 

 

5 CONDITIONS -DEFICIENCIES  

 The building appears to be in fair/adequate condition. Issues noticed include: 

a. The number of parking spaces is reported as inadequate. 

b. There is only one curb cut/ access to the building, condition where emergency vehicles 

entering/leaving the site can be compromised with school drop off, public access. 

c. Drainage at the parking lot was addressed earlier, but did not wholly solve the problem. 

Ponding still occurs at the front of the building and at the parking spaces in front of the 

building, reported at times to freeze in vehicles front wheels. 

d. The concrete at the main ramp and railings are in need of repair  

e. Crawl space is reported to be damp and potentially has a mold issue 

f.  Windows are sliding aluminum, appear to be in poor condition 

g. The heating and electrical systems are vintage to the building. 

h. The building envelope and systems are not energy efficient 

i. There were no accessible toilets noted, the rear ramp and door do not appear to meet the 

current code for accessibility, adequate door clearance is not provided. The far end of 

the rear ramp/walk has a drop off to the grade. 

 

 

6 RECOMMENDATIONS  

 a. Remediate mold in crawl space and resolve site drainage issues to prevent problem from 

reoccurring 

b. Extend all 8’-0” partitions to full height partitions and provide appropriate lighting and 

heating/cooling distribution for each space 

c. Repair Main concrete ramp. 

d. Provide handicap accessible toilets for the public 

e. The rear ramp should either have railings installed or the grade raised to eliminate drop 

off. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Slade Building 

First Floor 

Town Treasurer General Office 1 workstation, file 

cabinets  

Undersized; 

limited file 

storage, semi-

private space, 

poor lighting 

100 s.f. 

     

Town 

Accountant 

General Office 1 workstation, 1 

desk, file cabinets, 

boxes of files 

Undersized; due 

to the amount of 

file storage, semi-

private space, 

poor lighting 

169 s.f. 

     

Town 

Administrator 

General Office 1 workstation, file 

cabinets 

Undersized; due 

to the amount of 

file storage, semi-

private space, 

poor lighting 

138 s.f. 

     

Town Secretary 

& Board of 

Selectman 

General Office 1 workstation w/ 

add. computer, file 

cabinets 

Undersized; due 

to the amount of 

file storage, semi-

private space, 

poor lighting 

158 s.f. 

     

Town Admin. 

Shared Space 

Meeting 

Room/ Break 

Room 

File cabinets, 

interoffice mail 

boxes, conference 

table w/ 8 chairs, 

two benches, 

miscellaneous 

millwork, flat file, 

copy machine, 

secure closet space, 

break room closet 

w/ mini refrigerator, 

microwave, misc. 

storage 

Meeting capacity 

limited due to 

space & seating, 

poor lighting, files 

from numerous 

departments 

stored all around 

space, doubles as 

break room area 

470 s.f. 

Toilet Room Single occupancy  non-handicapped 

accessible 

32 s.f. 

     

 

 

 

 

 

BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 



 

        Town of Hubbardston   

        7 Main Street, Hubbardston, MA 01452 

 

II |Existing Conditions Inventory & Assessment 9 November 2012 

 

 

 

P a g e  | 7 

  

      

Slade Building 

First Floor [cont.] 

Council on 

Aging 

Senior Center 1 workstation w/ 2 

computers, 1 desk 

& chair for mart 

van, kitchen w/ full 

size refrigerator, 

stove, dishwasher, 

microwave, sink, & 

cabinets, 6 banquet 

tables, ± 50 Chairs, 

miscellaneous 

millwork, TV, file 

cabinets, projection 

screen, water cooler 

All elements are 

housed in one 

large space, no 

table & chair 

storage, general 

storage is limited 

1184 

s.f. 

 Toilet Room Single occupancy  non-handicapped 

accessible 

47 s.f. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Slade Building 

First Floor [cont.] 

Police 

Department 

 

Lobby Secure reception 

area, police clerk 

window. 

Navigating the 

intercom system 

has proven to be 

difficult  

116 s.f. 

Public Unisex 

Toilet Room 

Single occupancy  non-handicapped 

accessible 

35 s.f. 

Chiefs Office 1 workstation, 2 

chairs, file cabinets, 

television 

N/A 189 s.f. 

Sgt. Office-1 2 workstations, 

conference table w/ 

4 chairs 

One workstation 

is insufficient 

since it consists 

of a computer on 

top of a filing 

cabinets 

187 s.f. 

Sgt. Office-2 1 workstation,  

1 chair 

N/A 113 s.f. 

Sgt. Office 

Area 

2 workstations, one 

station w/ an add. 

computer, cabinets, 

copy machine 

Non-secure area 160 s.f. 

Clerk’s Office 1 workstation, fax 

machine, CCTV, 

service window, 

copy machine 

N/A 219 s.f. 

Booking Area/ 

Firearms 

Processing 

1 workstation, 

fingerprinting 

counter, booking 

photo area, holding 

bench, 

Non-secure area/ 

doubles as 

temporary 

holding area 

115 s.f. 

Training Room Conference table w/ 

5 chairs, ceiling 

hung projector, TV, 

file cabinets 

Meeting capacity 

limited due to 

space & seating, 

access to 

numerous other 

spaces is provide 

through this area 

200 s.f. 

Locker Area Corridor with 

Personnel lockers, 

misc. storage boxes  

Boxes are stored 

above lockers 

150 s.f. 

Men’s Toilet Single occupancy non-handicapped 

accessible 

25 s.f. 

Women’s 

Toilet 

Single occupancy non-handicapped 

accessible 

31 s.f. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Slade Building 

First Floor [cont.] 

Police 

Department 

[cont.] 

Kitchenette Full-size 

refrigerator, water 

cooler, cabinets, 

microwave, 

mailboxes 

No break room 

area for sitting, 

space is  

50 s.f. 

Evidence 

Room 

Secure closet with 

evidence deposit 

box 

N/A 50 s.f. 

Server Room Police Department 

server, misc. 

electronic storage 

Non conditioned 

space 

69 s.f. 

Equipment & 

Firearm 

Storage 

Firearm & equip. 

storage closet 

Housed within 

one of the 

sergeant’s offices 

49 s.f. 

     

 

 

BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Slade Building 

First Floor [cont.] 

Shared Mechanical 

Rooms 

Boiler room, Hot 

Water tank & 

Storage 

N/A 50 s.f. 

Electrical 

Room 

Electrical Room N/A 32 s.f. 

     

 

 

BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Slade Building 

Exterior 

Shared Parking lined and 

designated HC 

spaces; Shared with 

Jonas Clark Library 

Building 

Overcrowded 

during school 

pick-up and drop-

off, departments 

vehicles are 

housed outside 

year round, 

proper grading 

needed to handle 

water run-off 

N/A 

Oil Tank Shed Shed Structure with 

concrete 

foundation, wood 

siding, & asphalt 

shingles, access 

panel for filling 

N/A 48 s.f. 
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B JONAS CLARK LIBRARY BUILDING 

 

 

1 GENERAL  

 Original Building 60’ wide x 35’ deep w/ rear addition, 6326 gsf. Two stories with a basement, 

three uses within. 

Town offices approx. 2175 sf 

Library  approx. 1,770 sf 

Archives approx. 850 sf 

Lot area – Building is sited on a single plot that is also shared by the school and Slade building. 

Site immediately surrounding the building equates to approximately 0.27 acres, does not include 

the shared parking lot with the Slade building. The entire parcel is approximately 7.09 acres. 

 

 

2 BUILDING DESCRIPTION  

 The main building was constructed in/about 1871 as a Library, Post office and Grange Hall as a 

donation to the town by Jonas Clark, Resident and founder of Clark university. The building was 

designed by Worcester Architect Eldridge Boynton, and is similar to the design of the main 

building at Clark University. The building is a historic building NRIND 08/19/1998(National 

Register of historic places, individually listed)PR 09/16/1999 (Preservation Restrictions) 

(Note these restrictions should be made available for consideration in all future planning) 

The Library space was rehabilitated in/about 2000, and included some re-pointing, painting and 

added access lift.  

Reported that the main hip roof was replaced with asphalt shingles, (roof is not visible from 

grade) the front tower retained the multi-color slate. The left side chimney brick joint and flashing 

appears to be compromised. There are areas of masonry, particularly the granite that will require 

re-pointing. It is noted that the brick joints are very narrow, which was traditional to the year 

constructed. The roof appears to have an integral gutter. 

The basement town offices were renovated in part, with a bunker type entrance, toilet room and 

storage addition in 1983.  

Reported that the Library has done a building assessment and program for renovations, which will 

be made available to LPA.  

The second floor is vintage to the original construction, and is not open to the public. 

The building has a rear fire escape, the second exit to the lower town offices is through a first 

floor office. The lower floor has direct outside access at the town clerk and assessor’s offices. 

The fire escape requires painting and review for the code required certification/inspection. 

Reported that there is a crawl space under the basement, with access panel under the file cabinets 

and space could not be reviewed. There is an attic, with access at the ceiling of the stair hall. Attic 

was not reviewed. It is not known if the attic is insulated.  

 

The finishes are a combination of the original vintage construction, 1983’ renovation work and are 

vernacular at best. The spaces are not to the standards of the present access code, having knob 

hardware, insufficient door clearances, and inaccessible transaction spaces. 
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3 UTILITIES  

 The building is heated with a single oil fired boiler installed in a small room off the meeting room, 

and appears to be about 40 years old, with two new 275 gallon oil tanks installed in a storage 

room at the opposite side of the meeting room.  The building is heated with antiquated unit 

heaters hung from the ceiling at each room or space. It is reported that the heating is rudimentary 

in controls and comfort. The 1983 addition has electric heat. There is no air conditioning or 

ventilation except for a few window units. The main library space has a two story volume. The 

original sliding shutters and windows still operate. 

The electric service was not reviewed. 

No security or fire alarm system was observed at the office area or library  

 

 

4 SITE  

 The building is sited on the same grounds as the Slade building and the new school. The front 

parking lot serves all three buildings. There is direct access to the lower floor offices. There is no 

report of drainage problems. There is a stub pipe at location of the buried oil tanks that were 

shown on the 1983 drawings, it is not known if the tank was removed. There is an exterior 

accessible vertical lift at the side of the entrance stair. 

The rear entrance is not to the standards of the current access code for door clearances or curb 

cuts. 

 

 

5 CONDITIONS -DEFICIENCIES  

 The Library building condition appears to good/adequate with exception of the utilities, The Town 

Offices are Fair/adequate, issues noted/ expressed/observed 

 

Library 

a. Library to make current needs/program study available for review/comment/ integration 

into this report 

b. Library to advise on future program usage of the second story 

c. No accessible toilet available 

 

Town Offices 

a. Main entrance not accessible due to settling of sidewalk. 

b. Many of the corridors not accessible due to the storage of filing cabinets.   

c. Reported to have a field mouse problem 

d. Heating and systems are at the end of their lifespan, and rudimentary in function. 

e. Chimney, flashing and envelope items should be prioritized 

f. One men’s accessible toilet available  

 

 

6 RECOMMENDATIONS  

 a. Provide accessible toilet for the public. 

b. Fixed settling sidewalk to allow for handicap access to the Municipal Offices 

c. Relocate all filing cabinets that prevent an accessible route for occurring, i.e. along the 

corridor leading to the Board of Health 

d. Upgrade all heating systems 

e. Repair and/or replace roof 

f. Any exterior renovations would have to be in keeping with the historic context of the 

building, and if state/federal funding is received, the work would have to be submitted 

and procured in accordance with the US Dept. of Interior Standards. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Jonas Clark 

Library Building 

Second Floor 

Historical 

Society 

Museum 

Space 

Historical Meeting 

room with 

numerous display 

cases 

Not accessible to 

the public due to 

only one means 

of egress, 

potential for 

items to be 

damaged due to 

condition of roof 

685 s.f. 

Storage Houses historical 

society items 

Underutilized 160 s.f. 

      

First Floor Jonas Clark 

Library 

Children’s 

Reading Room 

Book cases, 2 

benches, 4 tables 

w/ 4 chairs,  

Undersized, poor 

lighting, no public 

access computer 

685 s.f. 

Library Stacks 

& Mezzanine 

Library stacks, table 

w/ 6 chairs, 

circulation desk 

with computer, 

public access 

computer 

Undersized, 

Mezzanine is not 

accessible to the 

public due to only 

one means of 

egress, poor 

lighting, 

circulation desk 

over crowded due 

to lack of storage, 

only one public 

access computer 

currently avail. 

910 s.f. 

Librarian’s 

Office 

1 workstation, 

misc. storage 

Undersized 125 s.f. 

Toilet Room Single occupancy Non-handicapped 

accessible 

25 s.f. 

Storage Closet with 

miscellaneous 

Items, non-secure 

Undersized 25 s.f. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Jonas Clark 

Library Building 

Basement 

Board of 

Assessors  

General Office 3 workstations, 

meeting area, file 

cabinets, , Service 

counter 

Undersized, 

antiquated 

shelving due to 

its historic 

significance 

340 s.f. 

 Waiting Room Service counter, 

Information 

Counter, 2 chairs 

Service counter is 

a Dutch door 

75 s.f. 

     

Board of Health 

& Conservation 

Commission  

General Office 1 workstations, file 

cabinets, service 

counter 

Undersized, 

Service counter is 

a Dutch Door, 

non-handicapped 

accessible due to 

corridor access 

85 s.f. 

     

Tax Collector & 

Town Clerk 

General Office 2 workstations, 

conference table w/ 

6 chairs, file 

cabinets, service 

counter, vault, safe 

Overcrowded due 

to volume of file 

storage, Clerk’s 

service counter is 

a Dutch door, 

antiquated 

shelving due to 

its historic 

significance 

300 s.f. 

    

Waiting Room Service counter, 

copy machine, 

public access 

computer 

Service counter is 

non-handicapped 

accessible, 

Computer is 

located out of 

staff’s sight 

30 s.f. 

     

Planning Board 

& Building 

Department 

General Office 2 workstations, file 

cabinets, service 

counter 

Counter is non-

handicapped 

accessible,  

undersized; no 

room for in office 

file storage 

85 s.f. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Jonas Clark 

Library Building 

Basement [cont.] 

Municipal 

Offices Shared 

Space 

Meeting/Break 

Room 

Conference table w/ 

8 chairs, a bench, 

mini refrigerator, 

microwave 

Meeting capacity 

is limited due to 

seating & space, 

doubles as break 

room area 

205 s.f. 

Lobby  Vestibule w/ public 

toilet rooms 

Non-handicapped 

accessible due to 

condition of 

exterior walk 

50 s.f. 

Corridor Space Corridors house  

file cabinets 

Overcrowded 

with file cabinets, 

wayfinding is very 

difficult relies 

heavily on 

signage. 

 

Boiler Room Boiler Room N/A 58 s.f. 

Oil Tank Room 2 Oil Tanks N/A 85 s.f. 

Janitor’s Closet Board of Health 

refrigerator, 

miscellaneous 

cleaning equip. & 

supplies, water 

heater 

Refrigerator is 

located away 

from BOH office 

72 s.f. 

Men’s Room Single occupancy  non-handicapped 

accessible 

47 s.f. 

Women’s 

Room 

Single occupancy  non-handicapped 

accessible 

27 s.f. 

Vault Secure room 

utilized by most of 

the town offices 

Half of the 

municipal offices 

are located in 

another building 

120 s.f. 

     

 

 

BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Jonas Clark 

Library Building 

Exterior 

Shared  Parking Lined and 

designated HC 

spaces;  

Shared with  

Slade Building , 

overcrowded 

during school 

pick-up and drop-

off  

N/A 

     

Jonas Clark 

Library 

Book Return Book return 

receptacle  

N/A 4 s.f. 
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C HIGHWAY DEPARTMENT BUILDING 

 

 

1 GENERAL  

 Main Building 80’ wide x 85’ deep , 6,800 sf, single story 

Salt Shed 45’ wide x 75 ‘ deep , 3,375 sf 

Recycling, storage sheds, dog/animal pound, containers and misc. buildings not listed 

Lot area – Approximately 8.33 acres immediately surroundings the department’s structures. 

Facility is housed on two parcels whose total equates to approximately 48.82 acres. 

 

 

2 BUILDING DESCRIPTION  

 Main building was reportedly constructed in/about 1980 as a DPW garage building, consisting of 

4 double loaded truck bays, office, storage, and mezzanine spaces. The building is typical of 

package metal buildings, moment steel framed with center steel columns, minimally sloping roof 

with metal siding and roofing, appropriately designed to be of minimum cost and adequate 

function for the intended usage. 

The building was designed with a concrete knee wall around all 4 sides, with the finish grade up 

about 3 feet at the sides and rear, and providing concrete protection at the front doors.  

The truck/equipment storage bays were reported to be large enough for the trucks and equipment 

stored.  

The buildings right side has an office area, storage, break room, with relate toilet rooms, storage 

and service areas. These areas are ordinary wood framed, with joists over the partitions creating a 

low headroom storage mezzanine above accessible by a wood stair.  

The siding and roof are standard metal panels on metal zee sub-girts with a minimum of 

insulation installed over the girts. The building concrete floor slab is reported and appears to be in 

good condition, the concrete floor slab at the office area is raised up from the garage slab 

No building or other drawings were available, and it was not known if any exist. 

 

 

3 UTILITIES  

 The bays are heated with two hanging oil fired unit heaters and two gravity ridge ventilators. 

The building is served by an artesian well, (reported to be off the rear corner) with an in shaft well 

and an interior storage/expansion tank (the tank appears newer). The water has a significant 

amount of iron, which is reported as typical of this area. No filtration system is on this site. The 

building is reported to have a septic tank and leaching system, general location was reported to be 

at the side.  

The garage bays are reported to have floor drains that are connected to a tight tank outside of the 

building. The electric system is a 200 amp square D panel. Reported that the truck bay lighting 

was updated with energy efficient fixtures.  No security or fire alarm system was noted. There is 

an electric domestic hot water tank. A newer diesel fueled emergency generator was installed with 

a day fuel tank at the bottom.  

All the systems appear vintage to the building, with exceptions as noted 
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4 SITE  

 The building is set back about 250’ from the street, and is served by two driveways, the secondary 

driveway appears to serve the recycling area. There is a wooded buffer between the street and the 

DPW facilities. There is a pond on the site extending across most of the rear, and is about 120‘ at 

the closest to the building. The site has a loop drive around with various storage areas, sheds and 

stockpiles for differing types of storage at the middle and perimeter. There is a section of 

pavement at the entrance drive, and parking area, with one catch basin in the middle, and a 

drainage trench excavated toward the front. There is a new above grade town vehicle fueling 

system at the building side, it was reported that the former system was removed, and there had 

been a fuel leak, monitoring wells were installed. The soils on site are reported as silty till 

material, some clay. 

 

 

5 OUTBUILDUINGS  

 The Salt shed is a wood pole building, appears fairly new in construction. The building structure is 

10” x10” treated wood posts with sub-framing, and T1-11 siding, sliding wood access doors. The 

roof is conventional trusses, the metal gusset plates appear to have been painted. There is a 

secondary independent barrier wall constructed with 10” x 10” posts and 3” planking. The shed 

appears in good condition. The other structures on the site are a combination of storage 

containers, pole buildings, sheds etc., and are suited for the intended use, no review was 

considered as being needed. 

 

 

6 CONDITIONS -DEFICIENCIES  

 The Main building appears to be in fair/adequate, Issues noticed include: 

a. The office is open to the public and meeting areas are not accessible per 521CMR.  

b. The front gutter is damaged, and sliding snow is reported as a potential problem 

c. The garage door bottom panels are reported to be corroded. The metal siding between the 

doors above the concrete is damaged. 

d. Windows are sliding aluminum, appear to be in poor condition 

e. The roof was potentially designed and constructed to the snow loads at the time of 

construction. The current codes are significantly greater. The current roof purlins are 

beginning to show signs of corrosion. 

f. The gravity roof ventilation systems appears minimally designed, and reported as leaking.  

g. The building is minimally insulated.   

h. Knee wall and raised grade at rear limits drive through at the garages 

i. All the systems are vintage to the building or replaced at some point. 

 

 

7 RECOMMENDATIONS  

 a. Town should review all the building systems for energy efficiency, and upgrade as 

required.  

b. The public areas should be upgraded and made accessible. Provide an accessible public 

toilet room.  

c. Review and resolve well water issue, filtering system may be required. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Highway Dept. 

Building 

First Floor 

Highway 

Department 

General Office 1 workstation,  

1 desk & chair, fax 

machine, printer, 

file cabinets 

Undersized 147 s.f. 

Break Room refrigerator, sink, 

microwave, 

cabinets, television, 

water cooler,  

wash fountain, 

desk & chair, 

table w/ 4 chairs,  

N/A 175 s.f. 

Men’s Toilet Single occupancy Severely rust 

stained fixtures, 

non-handicapped 

accessible 

23 s.f. 

Women’s 

Toilet 

Single occupancy Severely rust 

stained fixtures, 

non-handicapped 

accessible 

23 s.f. 

Shower Room Single occupancy Severely rust 

stained fixtures, 

non-handicapped 

accessible 

22 s.f. 

Garage 4 Garage doors, 4 

double occupancy 

truck bays,  

1 hydraulic lift, 

personal Lockers 

2 more bays are 

needed for 

equipment and 

lubrication station 

5,550 

s.f. 

Tool/supply 

Crib 

Lockable enclosed 

area 

N/A 225 s.f. 

Mechanical 

Room 

Water heater, flat 

file, radio charging 

station, electrical 

panels, well pump 

N/A 56 s.f. 

      

Mezzanine Highway 

Department 

Storage Miscellaneous 

equipment/supply 

storage, lockers 

N/A 400 s.f. 

Plan Room File cabinets, rolled 

drawings 

Inefficient could 

lead to loss of 

information 

70 s.f. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Highway Dept. 

Building 

Exterior 

Highway 

Department 

Parking Lined w/ designated 

HC spot 

Appears to be 

some areas where 

water pools due 

to lack of proper 

grading 

N/A 

Salt Shed Wood structure 

with sliding doors 

N/A 3,375 

s.f. 

Temp. Carport Canvas tent 

structure 

Temporary 

solution  

N/A 

Fueling Station Above ground fuel 

storage with 

pumping stations 

N/A 200 s.f. 

Storage 

Trailers 

3 trailers with 

miscellaneous 

supplies & materials 

Temporary 

solutions for 

storage needs 

1,200 

s.f. 

      

 Board of Health Recycling 

Center 

Numerous wood 

structures and 

storage containers 

Buildings are in 

fair condition, 

have had security 

issues in the past 

1,500 

s.f. 

      

 Emergency 

Management 

Trailer Trailer is stored on 

site 

Stored 

unprotected 

N/A 

      

 Police 

Department 

Trailer  Trailer is stored on 

site 

Stored 

unprotected 

N/A 
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D FIRE STATION 

 

 

1 GENERAL  

 Building 60’ wide x 40’ deep 2,400 sf Two stories, slab on grade with built out attic. 

Apparatus bay approx. 2400 sf 

Attic  approx. 1,400 sf 

Lot area – Approximately 0.61 acres 

 

 

2 BUILDING DESCRIPTION  

 The building was constructed in 1963 as a highway barn. There are four apparatus bays with a 

center stair leading to the attic/former offices/gear storage. The attic has low headroom with 

storage areas at the knee walls along both sides, there is a center gable to the street that appears 

to be the former main office. A secondary exit from the left attic side has a precast concrete stair 

to grade. The apparatus bay walls are of cement masonry blocks, assumed to be unreinforced, 

with brick facing at the front facade, the left side wall is a concrete foundation/retaining wall. 

There are two rows of beams with center columns, the attic floor is assumed to be ordinary wood 

framed, and the roof is wood rafters. The ceiling of the apparatus bay is a plaster ceiling. The attic 

finish flooring is 9” x 9” tiles, and would be assumed to contain asbestos, at the left side the tile is 

coming off. The apparatus bay floor is concrete, and appears to be in good condition, however is 

barely visible as the space if full with equipment and storage. It appears that the column footings 

were upgraded at some point, as there is clearly a hammer cut around and a different concrete 

pour.  

 

The masonry block exterior is painted, with single pane steel sash hopper windows, the gable 

siding is wood clapboards. The upper windows were replaced with residential grade vinyl 

windows, the exit door are residential quality pressed metal door. The roof is of an old modular 

shingle, surprisingly no leaks were reported.  

 

The new fire station offices, quarters and ambulance bay are housed in a rental space which was 

not reviewed for condition. 

 

 

3 UTILITIES  

 The building is heated with what is assumed to the original oil fired hot air unit hanging in the 

apparatus bay, ducted to the attic. There is a horizontal 275 gallon oil tank under the stair 

platform. There is a single original toilet at the attic. The electrical panels were not viewed, 

however the lighting and system also appears original. There was no mechanical ventilation noted, 

short of the hopper windows. The water supply is assumed by an artesian well, as the iron 

problem in the water was also noted. 

 

 

4 SITE  

 The location was reported as being ideal as a location for a fire station, the building is set back 

about 40’ from the street, with an undefined partially paved parking areas at the side, and 

available open area relatively area in the rear, sloping sharply to the adjacent street at the right 

side and rear. The rear site is reported to be filled with street sweepings, and the depth of this fill 

appears significant. No lot plans were available for review. No information on the well or septic 

system location is known. There is a tower at the rear of the building, and an old truck box trailer 

used for storage. 
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5 CONDITIONS -DEFICIENCIES  

 The Main building appears to be in fair-poor condition, Issues noticed include: 

a. The basic building structure is in sound condition, however refer to recommendations. 

b. The building is not open the public, however if there were to be any transactions areas, 

meeting areas they would have to be made accessible per 521CMR.  

c. The roof is at the end of its lifespan and replacement is needed.  

d. The gable wood siding is in poor condition, with missing siding, repair and replacement is 

needed. 

e. The passage doors are corroded and in poor condition and replacement is needed 

f. Steel sash windows are in poor condition, however appear to operate. 

g. The building is minimally insulated, any program should consider upgrading.   

h. All the systems are vintage to the building and replacement is needed. 

i. The apparatus bay is packed as tightly as possible. The trucks are parked with minimal of 

clearances.  

 

 

6 RECOMMENDATIONS  

 a. Replace roof, siding, doors, and windows. 

b. Assessment is recommended to be made for hazardous materials within the building; if 

found materials should be removed. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY AREA 

      

Main St.  

Fire Station 

First Floor 

Fire 

Department 

Engine Bays & 

Equip. Storage 

Four Bays,  

4 vehicles, 

apparatus storage, 

individual 

equipment lockers, 

oil tank,  

One truck has 

only a few inches 

of clearance front 

to back,  

2400 

s.f. 

      

Second Floor Fire 

Department 

Data/Comm. 

Server 

Free standing server 

cabinet 

Housed in a non-

conditioned space 

120 s.f. 

Storage Miscellaneous 

equipment 

N/A 530 s.f. 

     

Town 

Accountant,  

Tax Collector, 

Board of 

Assessors, 

Board of 

Selectman, 

Planning Board 

Storage Space Makeshift shelving 

w/ files stored in 

cardboard boxes 

Located away 

from Town 

Offices, Not a 

very secure 

facility 

150 s.f. 

     

Shared Space Toilet Room Single occupancy  Severely rust 

stained fixtures, 

non-handicapped 

accessible 

35 s.f. 

      

Exterior Space Fire 

Department 

Parking Unlined parking on 

side and rear of 

building 

No designated 

handicapped 

parking spot 

N/A 

Storage Trailer Located behind the 

building 

Temporary 

solution being 

used permanently 

400 s.f. 

Radio Tower Located behind the 

building between 

the building and the 

trailer. 

Was recently 

repaired due to 

damage during a 

storm. 

10 s.f. 
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E FIRE STATION 

 

 

1 GENERAL  

 Building approx. 3,500 sf of a larger single story commercial building.   

Apparatus bay approx. 1200 sf 

Lot area – Area utilized by the department is approximately 0.54 acres. The entire plot is 

approximately 3.93 acres. 

 

 

2 BUILDING DESCRIPTION  

 The building was constructed in 1990 as commercial rental space. There is one large apparatus 

bay located on the back side of the building. Our review of this building was minimal since the 

space is leased and improvements would be at the discretion of the owner. We were informed 

that the membrane roof over the department was recently repaired due to leaks and observed that 

the exterior façade was in fair condition.  

 

 

3 UTILITIES  

 The utilities were reported as being sufficient. No major issues were observed. 

 

 

4 SITE  

 The location was reported as less than ideal given that firefighters must travel to the Main Street 

station to get appropriate vehicles & equipment before responding to a call. However, given it was 

initially a temporary solution it is sited in a manner that has two direct routes to the Main Street 

Fire Station.  

 

 

5 CONDITIONS -DEFICIENCIES  

 The main entrance is non-accessible. There is one window throughout the entire space located 

adjacent to the main entrance. 

Issues noticed include:  

a. The office is open to the public and toilets, meeting and transaction areas are not 

accessible per 521CMR.  

b. There is only one window throughout the entire space relying completely on mechanical 

systems for ventilation. 

c. The apparatus bay configuration requires the ambulances to be stacked. This is not a major 

issue since the second ambulance is rarely used. However, it could greatly increase 

response times if the first ambulance were to become disabled.  

 

 

6 RECOMMENDATIONS  

 a. This property is a leased space and the town should and would benefit the community 

greatly if all of the department were housed in one facility. The town does not have a set 

leasing period for this space and is on a month to month basis. 

b. Town should ask the owner to make the main entrance accessible for public access. 
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BUILDING DEPARTMENT SPACE DESCRIPTION DEFICIENCY  AREA 

      

Breezy Hill 

[leased space] 

First Floor 

Fire Dept. 

Admin. & EMS 

Chief’s Office 1 workstation,  

1 copy machine,  

1 chair 

N/A 114 s.f. 

Office Space-2 1 workstation N/A 114 s.f. 

Office Space-3 

&  Lounge 

1 workstation, 1 

TV, 2 sofas, 1 fax 

machine 

N/A 165 s.f. 

Bunk Room/ 

Locker Room 

1 bed, 4 lockers Undersized 52 s.f. 

Training Room Tables and chairs 

for 25 ppl., 1 white 

board, projector,  

1 workstation 

N/A 429 s.f. 

Ambulance 

Bay 

Single garage door, 

2 ambulances, & 

apparatus storage 

Ambulances are 

stored back to 

back 

1200 

s.f. 

Shower/ 

Laundry Room 

1 shower stall,  

1 washer/dryer unit 

N/A 49 s.f. 

Toilet Room Single occupancy,  non-handicapped 

accessible 

45 s.f. 

Break Room dishwasher, 1 TV, 1 

refrigerator, stove, 

microwave, table w/  

6 chairs, cabinets,  

mailboxes, phone, 

dispatch scanner, 

water cooler 

N/A 266 s.f. 

Circulation Houses file cabinets Entry door is  

non-handicapped 

accessible 

N/A 

      

Exterior Fire Dept. 

Admin. & EMS 

Parking  Not clearly marked, 

no designated 

Handicapped 

parking 

Meets current 

needs and 

Hazmat Response 

Trailer is stored 

unprotected 

N/A 

Temp. Canvas 

Carport 

Houses department 

SUV 

Temp. solution 

accessible from 

only one side of 

the parking lot 

N/A 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Municipal Offices 

 

Town Treasurer General Office 1 workstation, file 

cabinets  

Town  Clerk, 

Accountant, 

Administrator, & 

Secretary 

150 s.f. 

     

Town 

Accountant 

General Office 1 workstation, 1 

desk, file cabinets 

All municipal 

offices 

150 s.f. 

     

Town 

Administrator 

General Office 1 workstation, file 

cabinets 

Town  Clerk, 

Accountant, 

Administrator, 

Treasurer, & 

Secretary 

150 s.f. 

     

Town Secretary 

& Board of 

Selectman 

General Office 1 workstation w/ 

add. computer, file 

cabinets, Service 

counter 

Town  Clerk, 

Accountant, 

Administrator, & 

Treasurer 

150 s.f. 

     

Board of 

Assessors  

General Office 3 workstations, 

meeting area, file 

cabinets, Service 

counter 

Tax Collector, 

Town Clerk, 

Town Accountant 

350 s.f. 

     

Board of Health 

& Conservation 

Commission  

General Office 1 workstations, file 

cabinets, Service 

counter 

Planning Board & 

Building Dept. 

150 s.f. 

     

Tax Collector General Office 1 workstation, 1 

desk, file cabinets, 

safe, service 

counter 

Town Clerk, 

Assessors Office 

150 s.f. 

     

Town Clerk General Office 1 workstations, file 

cabinets, service 

counter 

All municipal 

offices 

150 s.f. 

     

Planning Board 

& Building 

Department 

General Office 2 workstations, file 

cabinets, service 

counter 

Board of Health, 

Tax Collector 

200 s.f. 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Municipal Offices 

[Continued] 

Shared Space Lobby Waiting area w/ 

public access 

computer, and copy 

machine 

All municipal 

offices, public 

toilets 

250 s.f. 

Meeting Room Conference table w/ 

seating for 10 to 12 

All municipal 

offices 

200 s.f. 

Meeting Room Town meeting style 

layout allowing 

boards/commitees 

to address the 

public; seating for 

20 to 25 people 

All municipal 

offices 

400 s.f. 

Meeting Room Larger meeting 

space flexible 

layout; seating for 

40 to 50 people 

All municipal 

offices 

800 s.f. 

Storage  Secure File Storage All municipal 

offices 

300 s.f. 

Vault Secure room for 

storage of vital 

town documents 

All municipal 

offices 

120 s.f. 

Break Room Small Kitchenette, 

seating for 6 to 8, 

office mailboxes  

All municipal 

offices 

175 s.f. 

Server 1 workstation w/ 

network server 

N/A 75 s.f. 

Men’s Staff 

Toilet 

Handicapped 

accessible 

All municipal 

offices 

50 s.f. 

Women’s Staff 

Toilet 

Handicapped 

accessible 

All municipal 

offices 

50 s.f. 

Janitor’s Closet miscellaneous 

cleaning equip. & 

supplies 

N/A 30 s.f. 

Men’s Room Handicapped 

accessible 

Lobby 50 s.f. 

Women’s 

Room 

Handicapped 

accessible 

Lobby 50 s.f. 

Mechanical 

Rooms 

Boiler room, Hot 

Water tank & 

Storage 

N/A 50 s.f. 

Electrical 

Room 

Electrical Room N/A 30 s.f. 

      

Municipal Offices 

Exterior 

Shared space Parking Parking for 30 

vehicles  

Building TBD 
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MUNICIPAL OFFICES 

 

BUILDING PROGRAM:    5,109 G.S.F. 

 

EXISTING SLADE BUILDING:  4,941 G.S.F. 

 

SQUARE FOOTAGE DEFICIT:  -168 G.S.F. 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Jonas Clark 

Library 

 

Children 

Collection 

Children 

Collection 

See attached 

 report 

See attached 

report 

1,888 

s.f. 

Adult Collection Adult 

Collection 

See attached  

report 

See attached 

report 

2,826 

s.f. 

Computer 

Access Areas 

Computer 

Access Areas 

See attached  

report 

See attached 

report 

310 s.f. 

Seating Areas Seating Areas See attached  

report 

See attached 

report 

785 s.f. 

Staff Areas Staff Areas See attached  

report 

See attached 

report 

754 s.f. 

Meeting Rooms Meeting 

Rooms 

See attached  

report 

See attached 

report 

1,140 

s.f. 

Study Rooms Study Rooms See attached  

report 

See attached 

report 

150 s.f. 

Special Use Special Use See attached  

report 

See attached 

report 

726s.f. 

Utility Spaces Utility Spaces See attached  

report 

See attached 

report 

935 s.f. 

     

Historical 

Society 

Museum 

Space 

Display cases N/A 400 s.f. 

Storage Houses historical 

society items 

N/A 150 s.f. 

      

Exterior Shared  Parking TBD based on 

occupancy of library 

Building TBD 

     

Jonas Clark 

Library 

Book Return Book return 

receptacle  

Entrance 4 s.f. 

 

*Stephen Hale and Associates Jonas Clark Library Study Dated September 15
th

, 2011; See Appendix  
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JONAS CLARK LIBRARY 

 

BUILDING PROGRAM:    9,144 G.S.F. 

 

EXISTING LIBRARY BUILDING:  6,250 G.S.F. 

 

SQUARE FOOTAGE DEFICIT:  -2,894 G.S.F. 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Highway Dept. 

Building 

 

Highway 

Department 

Main Office 1 workstation,  

1 desk & chair, fax 

machine, printer, 

file cabinets 

Main entrance, 

clerk’s office 

150 s.f. 

Clerk’s Office 1 desk & chair, file 

cabinets 

Garage, Main 

office 

100 s.f. 

Public Toilet Handicapped 

accessible 

Main Entrance 50 s.f. 

Break Room Kitchenette table w/ 

seating for six  

Garage 175 s.f. 

Men’s Staff 

Toilet 

Handicapped 

accessible 

Break room, 

Garage 

50 s.f. 

Women’s Staff 

Toilet 

Handicapped 

accessible 

Break room, 

Garage 

50 s.f. 

Shower Room Handicapped 

accessible 

Break room, 

Garage 

50 s.f. 

Garage 6 Garage doors,  

4 truck bays,  

1 storage bay,  

1 lubrication bay 

1 hydraulic lift, 

personnel lockers 

Offices, Break 

room, Tool Crib 

7,500 

s.f. 

Tool/supply 

Crib 

Lockable enclosed 

area 

Garage 250 s.f. 

Mechanical 

Room 

Water heater, 

electrical panels, 

well pump 

N/A 75 s.f. 

Plan Room Drawing Storage Offices 75 s.f. 

      

Highway Dept. 

Building 

Exterior 

Highway 

Department 

Parking Parking for 15 

vehicles  

  

Salt Shed Wood structure 

with sliding doors 

N/A 3200 

s.f. 

Fueling Station Fuel storage with 

pumping stations 

  

 Generator Back-up Generator Building TBD 

     

Board of Health 

Recycling 

Center 

Storage 

Trailers 

3 trailers each for a 

separate class of 

recyclable items 

Trailers, 

Dumpsters, Drop 

box 

1400 

s.f. 

Dumpster 2 dumpsters Dumpsters, 

Trailers, Drop box 

N/A 

Drop Box Drop off containers 

for recyclable items 

Dumpsters, 

Trailers, 

100 s.f. 

      

 



 

        Town of Hubbardston   

        7 Main Street, Hubbardston, MA 01452 

 

III |Program & Spatial Requirements 9 November 2012 

 

 

 

P a g e  | 30 

  

HIGHWAY DEPARTMENT 

 

BUILDING PROGRAM:    10,230 G.S.F. 

 

EXISTING HIGHWAY BUILDING:  6,400 G.S.F. 

 

SQUARE FOOTAGE DEFICIT:  -3,800 G.S.F. 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Fire Station Fire 

Department 

Engine Bays & 

Equip. Storage 

Six vehicle bays,  

2 for ambulances,  

4 for fire vehicles, 

apparatus storage, 

equipment lockers  

Break Room, 

Chief’s Office, 

Public Toilet 

4500 

s.f. 

Chief’s Office 1 workstation,  

1 copy machine,  

1 chair 

Engine bays, 

Public Toilet 

100 s.f. 

Office Space-2 1 workstation Office Space-3 100 s.f. 

Office Space-3 1 workstation,  

1 fax machine 

Office Space-2 100 s.f. 

Public Toilet Handicapped 

accessible 

Engine Bays, 

Chief’s Office 

50 s.f. 

Training Room Tables and chairs 

for 25 ppl., 1 white 

board, projector,  

1 workstation 

Break Room, 

Bunk Room 

450 s.f. 

Break Room Kitchenette, table 

w/ 6 chairs, 

mailboxes, dispatch 

scanner 

Lounge, Bunk 

Room, Staff 

Toilets, Shower 

250 s.f. 

Lounge 1 TV, 2 sofas Break Room, 

Bunk Room, Staff 

Toilets, Shower 

150 s.f. 

Bunk Room/ 

Locker Room 

1 bed, personnel 

lockers 

Break Room, Staff 

Toilets, Shower 

150 s.f. 

Men’s Staff 

Toilet 

Handicapped 

accessible 

Break Room, 

Bunk Room, 

Training Room 

50 s.f. 

Women’s Staff 

Toilet 

Handicapped 

accessible 

Break Room, 

Bunk Room, 

Training Room 

50 s.f. 

Shower/ 

Laundry Room 

1 shower stall,  

1 washer/dryer unit 

Break Room, 

Bunk Room, 

50 s.f. 

Equipment 

Storage 

Miscellaneous 

equipment 

Engine Bays 400 s.f. 

Storage File cabinets Offices 100 s.f. 

Data/Comm. 

Server 

Free standing server 

cabinet 

Offices 75 s.f. 

      

Exterior Space Fire 

Department 

Parking TBD based on 

occupancy of Dept. 

Building TBD 

Radio Tower Metal tower used 

for dept. radios 

Building 10 s.f. 

Generator Back-up Generator Building TBD 
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FIRE DEPARTMENT 

 

BUILDING PROGRAM:    8,220 G.S.F. 

 

EXISTING STATION BUILDING:  3,282 G.S.F. 

 

SQUARE FOOTAGE DEFICIT:  -4,938 G.S.F. 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Police 

Department 

 

Police 

Department 

 

Lobby Secure reception 

area, security 

window 

Clerk’s office, 

public toilet 

100 s.f. 

Public Unisex 

Toilet Room 

Handicapped 

accessible 

Lobby 50 s.f. 

Chiefs Office 1 workstation, 2 

chairs, file cabinets 

Clerk’s Office, 

Sgt. Offices 

150 s.f. 

Sgt. Office-1 2 workstations, 

conference table w/ 

4 chairs 

Chief’s Office, 

Clerk’s Office, 

Sgt. Offices, 

Equip. Storage, 

Locker Area 

250 s.f. 

Sgt. Office-2 1 workstation,  

1 chair 

Chief’s Office, 

Clerk’s Office, 

Sgt. Offices, 

Equip. Storage, 

Locker Area 

150 s.f. 

Sgt. Office-3 2 workstations, one 

station w/ an add. 

computer, cabinets, 

copy machine 

Chief’s Office, 

Clerk’s Office, 

Sgt. Offices, 

Equip. Storage, 

Locker Area 

200 s.f. 

Clerk’s Office 1 workstation, fax 

machine, CCTV, 

service window, 

copy machine 

Chief’s Office, 

Sgt. Offices, 

Booking/ Firearm 

areas 

200 s.f. 

Booking Area 1 workstation, 

fingerprinting 

counter, booking 

photo area 

Sally Port, Clerk’s 

Office, Firearms 

Processing 

100 s.f. 

Firearms 

Processing 

1 workstation, Booking Area 100 s.f. 

Holding Cell Secure cell with 

bench 

Sally Port, 

Booking Area 

50 s.f. 

Training Room Conference table w/ 

5 chairs, ceiling 

hung projector, TV, 

file cabinets 

Offices, Staff 

Toilets 

200 s.f. 

Locker Area Corridor with 

Personnel lockers, 

misc. storage boxes  

Offices, Staff 

toilets 

150 s.f. 

Equipment & 

Firearm 

Storage 

Firearm & equip. 

storage closet 

Offices, Locker 

Area 

50 s.f. 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Police 

Department 

[continued] 

Police 

Department 

Break Room Full-size 

refrigerator, water 

cooler, cabinets, 

microwave, table & 

chairs, mailboxes 

Offices,  

Training Room, 

Staff toilets 

150 s.f. 

Men’s Staff 

Toilet 

Handicapped 

accessible 

Offices,  

Training Room,  

Break Room 

50 s.f. 

Women’s Staff 

Toilet 

Handicapped 

accessible 

Offices,  

Training Room,  

Break Room 

50 s.f. 

Evidence 

Room 

Secure closet with 

evidence deposit 

box 

Offices 50 s.f. 

Server Room Police Department 

server, misc. 

electronic storage 

Clerk’s Office 75 s.f. 

File Storage File Cabinets Offices 100 s.f. 

Sally Port  Secure entryway to 

processing and 

booking areas 

Exterior, booking 

area, firearms 

processing 

75 s.f. 

Mechanical 

Rooms 

Boiler room, Hot 

Water tank & 

Storage 

N/A 50 s.f. 

Electrical 

Room 

Electrical Room N/A 25 s.f. 

      

Police 

Department 

Exterior 

Shared Parking TBD based on 

occupancy of Dept. 

Building TBD 

Generator Back-up Generator Building TBD 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

        Town of Hubbardston   

        7 Main Street, Hubbardston, MA 01452 

  

III |Program & Spatial Requirements 9 November 2012 

 

 

 

P a g e  | 35 

  

POLICE DEPARTMENT 

 

BUILDING PROGRAM:    3,087 G.S.F. 

 

EXISTING SLADE BUILDING:  4,941 G.S.F. 

 

SQUARE FOOTAGE DEFICIT:  +1,853 G.S.F. 
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BUILDING DEPARTMENT SPACE DESCRIPTION ADJACENCY AREA 

      

Senior/ 

Community 

Center  

Council on 

Aging 

Senior Center Flexible space with 

tables and chairs for 

50 people 

Director’s office, 

Martvan Office,  

1,500 

s.f. 

Director’s 

Office 

1 workstation w/ 2 

computers, 2 

chairs, file cabinets,  

Senior Center, 

Mart Van Office 

110 s.f. 

Mart Van 

Office 

1 workstation, file 

cabinets 

Senior Center, 

Director’s Office 

110 s.f. 

Card Room Storage cabinets/ 

shelving, table & 

chairs 

Senior Center 175 s.f. 

Craft Room Storage cabinets/ 

shelving, table & 

chairs 

Senior Center 175 s.f. 

Men’s Toilet 

Room 

Handicapped 

accessible 

Senior Center 50 s.f. 

Women’s 

Toilet Room 

Handicapped 

accessible 

Senior Center 50 s.f. 

     

Community 

Center 

Facility Office 1 workstation w/ 2 

computers, 2 

chairs, file cabinets, 

Multipurpose Rm. 

Senior Center, 

Lobby 

140 s.f. 

Multipurpose 

Room 

Flexible space with 

seats and chairs for 

large gatherings 

Stage, Storage, 

Theater, Toilets 

5,400 

s.f. 

Stage Raised Platform Multipurpose Rm. 

Storage, Theater 

1,200 

s.f. 

Conference 

Room 

Conference table w/ 

seating for 10 to 12 

Multipurpose Rm. 

Lobby, Toilets 

225 s.f. 

Men’s Toilet 

Room 

Handicapped 

accessible 

Multipurpose Rm. 

Lobby 

200 s.f. 

Women’s 

Toilet Room 

Handicapped 

accessible 

Multipurpose Rm. 

Lobby 

200 s.f. 

Storage Table & chair 

storage  

Multipurpose Rm. 

Stage 

300 s.f. 

     

Shared Spaces Kitchen Commercial grade 

kitchen 

Multipurpose Rm. 

Senior Center 

350 s.f. 

Lobby Reception area Senior Center, 

Facility Office, 

Multipurpose Rm. 

840 s.f. 

Utility Spaces Elect. & Mech.  N/A 375 s.f. 

Parking TBD based on 

occupancy 

Building TBD 
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SENIOR CENTER 

 

BUILDING PROGRAM:    3,800 G.S.F.* 

 

EXISTING SLADE BUILDING:  4,941 G.S.F. 

 

SQUARE FOOTAGE DEFICIT:  +1,141 G.S.F. 

 

*Square footage reflects senior center only 
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OVERVIEW 

 

Like many communities Hubbardston’s town facilities have evolved through organic growth due to budgets 

limitations despite growing demand for services. The town is currently facing major facility deficiencies and 

cannot, in many instances, provide services in a manner compliant with current regulations. Many of the 

current patterns of use were initially deemed temporary which before long became permanent. 

 

MUNICIPAL OFFICES  

 

The town offices user and support spaces are currently housed in three separate locations, the Jonas Clark 

Building’s basement, the Slade Building, and the Main Street Fire Station. It would be beneficial for future 

growth of not only the Municipal offices but also the growth of the Library to house all administrative 

functions within a single structure. Based on our observations and spatial needs of each department a 

building similar in size to the Slade building would be sufficient to support town office operations. Given the 

fact that the current foot print could serve the Municipal Offices well and relocating the senior center and the 

police department would greatly reduce the amount of people needing to access the already cramped site it is 

our recommendation that the current Slade building be renovated to house all of the Municipal Offices. 

 

Recommended Construction Budget: $1,450,000 - $1,740,000 

 

 

JONAS CLARK LIBRARY 

 

The Jonas Clark building is one of Hubbardston’s most significant architectural structures under town 

ownership. With that in mind and the evidence provided in the Report prepared by Stephen Hale and 

Associates, dated September 15
th

, 2011, it is our recommendation that the renovation and/or addition to the 

Jonas Clark building be implemented. Given the town’s needs for space and the capital needed to fund such 

improvements it would appear continuing to operate this structure as a library would allow the town to 

renovate/restore this structure at a far lesser cost than for any other function. In the aforementioned report, 

four alternatives are offered including: no build, minimal renovation, substantial renovation/addition, and 

construction on a new site. We support their recommendation to pursue the larger renovation/addition 

option which includes a four story addition to the rear of the building, substantial renovation of all existing 

floors, and new site features. Site features would include a reading terrace and exterior seating areas. Based 

on our review of the report and the proposed plans it is our opinion that the historical society collection 

could also be supported within this scheme. The report alludes to this incorporation but does not specifically 

state it. Overall this solution best suits the long term needs of the library, community, and safeguards the 

architectural significance of the structure. Stephen Hale and Associates Report can be found in the Appendix 

of this report.  

 

Recommended Construction Budget: See Stephen Hale and Associates Report 
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HIGHWAY DEPARTMENT 

 

The Highway department’s site and facility are very utilitarian in nature and have served the town well. The 

structure, given its original modest design has held up well and should continue to serve the town for years 

to come with proper maintenance. Potential for expansion on this site is very good and would allow 

opportunity to provide handicap access to the building with accessible toilets and office/service areas. The 

Highway department was the most well suited current building use out of all those reviewed. Given that there 

is ample space for an addition it is our recommendation that an addition with two additional bays, public 

toilets, and offices be constructed. 

 

Recommended Construction Budget: $950,000 - $1,150,000 

 

FIRE DEPARTMENT 

 

The fire department faces numerous capital deficiencies that should be addressed in the very near future 

since life safety concerns are their first and foremost priority. After reviewing the current fire department 

operations it is clear that a single facility would best serve the town and alleviate the town dependency on 

leased space. As previously discussed, centrally located sites are not readily available. Given that the existing 

Main Street Station is not only centrally located but also abuts two town owned parcels it is our 

recommendation that a new fire station be constructed on this site. This is assuming a response time study 

supports this location. Renovation of the existing facility is not a viable option since the current structure is 

antiquated and newer codes would require vast upgrades to the structure and mechanical systems. Suitability 

of the well/water supply, septic system, environmental and soils reviews would have to be conducted as a 

first step of any planning for this site.  

 

Recommended Construction Budget: $2,500,000 - $3,000,000 

 

POLICE DEPARTMENT 

 

Review of police department’s current facility identified many deficiencies since it was never properly 

designed and/or renovated to serve as a police department. It is our recommendation that a new facility be 

constructed. The current location is less than ideal since it is often crowded with community members either 

visiting the town library and offices or picking up their children from the Center School. With that being said, 

the police department would be best suited on a parcel located along route 68 close to the center of town. 

This would require procurement and preparation of a site and construction of a modest scale building that 

would serve the town for years to come. 

 

Recommended Construction Budget: $1,000,000 - $1,200,000 
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SENIOR CENTER 

 

Representatives of the Senior Center had worked previously with Hanes Lieneck, and Smith on a program and 

layout for a new Senior/Community Center. The proposed facility is much larger than what would be needed 

to support the Senior Center requirements [see Senior Center Program]. Based on the devised plan and our 

observations pursuing such an initiative would be greatly beneficial to the community, especially if the town 

is able to acquire land from the state for which it has already petitioned. The construction of such a facility 

would free up vital square footage in the Slade Building, which could be used to consolidate the Municipal 

Offices. Given the function and user groups that would visit such a facility, renovation of any of the existing 

municipal structure for such purpose would require significant renovations and a sizable addition, which 

would easily outpace the cost to build new. See proposed plans by Hanes, Leinick, and Smith in the Appendix 

of this report.  

 

Recommended Construction Budget: $1,250,000 - $1,500,000* 

 

*Construction budget reflects senior center only 
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HUBBARDSTON LIBRARY 

 

October 22, 2008 Roof Inspection 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rick Green 

Ken McCauley 

Chris Norcross 

10/24/2008 



2 

Informal Inspection Report 

 

Ken McCauley, Chris Norcross and I did an incomplete inspection 

of the roof to see if we could tell what was causing the roof to leak 

by the south chimney above the museum.  Ken and Chris observed 

the general condition of the roof from the access curb on the roof.  

I went on the roof and took the following pictures. 

 

General consensus of the group is that the roof is tired and will 

need replacement in the near future.  In general, the shingles are 

intact and have minimal lichen growth.  They are a thick shingle 

and are laying flat.  About eight or more tabs have fallen off, 

leaving exposed nails and seams. 

 

There are indications near the edge of the roof that there may be 

some distressed sheathing, but I didn’t inspect it closer.  

 

The copper flashing on the chimney looked to be in good shape.   

 

The mortar pointing on the south chimney is in good shape. 

 

The cause of the leak is most likely the missing shingles right 

above the chimney. 

 

In my estimation the roof can be repaired and last about five more 

years.   

 

It’s imperative the shingles are replaced as necessary to stop water 

from coming into the building in the vicinity of the south chimney.   

 

This work could be done in one man-day by a competent roofer.   

 

R.W.Green 

10/24/2008



3 

 
South chimney from attic showing water stains 

 

 
South chimney – attic water stains 



4 

 
copper covered chimney cricket is in good shape  

There’s a shingle wedged at the bottom of the cricket on the left.  Note missing shingles on right 

 

 

 
 

Many missing shingles by south chimney are the problem. 



5 

 
Cricket covering in copper is good, counterflashing on chimney is original 

and is serviceable.  Object on left is a shingle, not damage to the copper. 
 

 
 

Shingle is also missing towards the front of the building near chimney 



6 

 
counterflashing and chimney pointing is in good shape 

 

 
Roof on front of building is still serviceable 



7 

 
Roof towards school.  Note earlier repairs at edge of roof.   

 
Damaged shingle or two near curb on rear slope. 



8 

 
 

Part time roofing consultant and former OSHA inspector Tinker McCauley 

keeps an eye on the proceedings. 
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