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Town of Hubbardston 

Planning Board Meeting Minutes 

 

Location:   7 Main Street, Slade Building, Hubbardston, MA  01452   

Date:    Tuesday, January 28th, 2019 

 

Members Present:  Alice Livdahl (Chair), Craig Boissoneau, John DeMalia 

Members Absent:  Bill Homans, Francois Steiger, Josh DuBois (Associate Member) 

Other Attendees:  Christina Sutcliffe (Admin), (See BOS Minutes for Sign-In Sheet), Board of Selectmen, 
Finance Committee 

 

CALL TO ORDER (6:35 pm)  “This meeting is being digitally recorded.” 

NOTE:  This is a joint meeting between the Planning Board, Finance Committee and Board of 
Selectmen.   The meeting was called to order by the Board of Selectmen.  Please see Board of 
Selectmen’s Agenda for other topics that may be covered after this Agenda was concluded. 

NOTE:  Call to Order and Adjourn times are specific times of the meeting start and end times.  Any 
times listed as “Time Stamp” within the minutes are those taken from the YouTube video of the 
meeting.  

 

Orders of Business:   

1. Open Session, Announcements, and Appointments are covered by the Board of Selectmen 
(Not part of Joint Meeting) 

2. Benchmarking Discussion between Planning Board, Finance Committee and Board of 
Selectmen  

a. Dan Galante, Chair begins by ensuring that quorums were present from all three 
boards and that all three boards duly posted this meeting.  Each board assures that 
they have quorums present and their meeting was duly posted. 

b. Ryan McLane, TA, then introduces the topic of benchmarking and what was 
requested of the Finance Committee and Planning Board for their presentations 
tonight. 

c. The Planning Board Admin, presents the methodology and the conclusions of the 
Planning Board’s discussions on Benchmarking (see Attachment #3). 
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d. The Finance Committee presents their methodology and conclusions of their 
discussions on Benchmarking (see Attachment #4). 

e. The Board of Selectmen begin discussion of the presented towns and how a final list 
may be determined, but determine that they will review the data and make no 
decision this evening. 

f. The Board of Selectmen ask the TA the next steps after the list is decided.  The TA 
relates the information that would be used from surrounding towns to provide 
comparisons and informational models for Hubbardston’s growth. 

 

No MOTION to ADJOURN (but quorum left at 7:13 pm) 

 

Action Items: 

1- None – the Board of Selectmen will deliberate and contact the Planning Board if further 
information is required. 

 

Minutes Recorded by:  Christina Sutcliffe (Planning Board Administrative Assistant) 

 

These minutes were approved by vote of the board on February 19, 2020. 

 

Attachments:   

1. Agenda  
2. Planning Board Benchmarking Presentation Data 
3. Finance Committee Benchmarking Presentation Data 

 

NOTE:  Attachments are digitally inserted representations of available files.  For original documents, 
see Planning Board Office. 
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Attachment #1:  Meeting Agenda 

 

 

Planning Board Agenda  

Tuesday, January 28th, 2020 6:30 PM 

Main Street, Hubbardston, Slade Building 

 

Planning Board meetings are broadcast live and digitally recorded  

 

NOTE:  This is a joint meeting between the Planning Board, Finance Committee and Board of 
Selectmen.   

 

 

1. Call to Order 
2. Action Items 

1. Benchmarking Discussion between Planning Board, Finance Committee and Board of 
Selectmen  

3. Adjourn 
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Attachment #2:  Planning Board Benchmarking Presentation Data (2 Pages) 

Town of Hubbardston Planning Board Benchmarking: 

 On September 4th, 2019, at a duly posted meeting of the Planning Board, the Board was asked by the 
Town Administrator to consider which towns should be included in the Town of Hubbardston’s 
Benchmarking data (a set of towns which the Town of Hubbardston would be compared against to 
facilitate positive growth).  The Board was informed that the Finance Committee and Board of 
Selectmen would be included in the final benchmarking discussion once each board/committee had 
accumulated their data.   

 On October 16th, 2019, at a duly posted meeting of the Planning Board, the Board discussed the criteria 
by which they would select their benchmarking towns.  The Board decided to select attributes by which 
they would rate a select group of surrounding towns.  The attributes were chosen on the basis of “what 
makes a town great.”  The attributes chosen were:  Amenities and Arts; Business Opportunities, 
Municipal Services, Open Space, Schools, Town Center, Workforce Housing. 

 The Planning Board then decided that they would have their Admin draw up a chart and each member 
would, independently, rate each town on the list of the seven attributes on a scale of 1-5 (A ranking of 
“1 being least attractive or towns that the Board Member would not like Hubbardston to be like. A 
ranking of “5” being most attractive or towns that the Board Member would like Hubbardston to be 
like).  That list was sent to each member and then returned to the Admin for data compilation.  

 Based on that accumulated data, the Planning Board has selected their five towns (shown highlighted 
below) for inclusion in the Town of Hubbardston benchmarking discussion. 
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Attachment #3:  Finance Committee Presentation Data (2 Pages) 
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