Board of Selectmen
FY2021 Goals

Prioritize road maintenance by committing to large and small repair projects as outlined in
the FY21-25 Road Maintenance Plan. Continue to invest money into road repair when
possible and communicate the status of the plan to the public on a semi-annual basis.

Continue to develop a plan to replace/repair/restore municipal building space.
Investigate and execute the sale/use of town owned land.

Coordinate with the Parks Department to execute their five-year strategic plan and ensure
the long-term viability of the Curtis Recreational Field.

Work on sustainable options for Seniors and the Senior Center in a COVID-19 environment
and beyond. Find ways to provide services even with the potential of temporary closures.

Build on an improved relationship with QRSD administration and continue to work with
other Quabbin towns on the annual QRSD assessment process. Finalize a plan to approach
QRSD early in the budget process establishing what each Town can afford to contribute.

Work with the Economic Development Committee to use Route 68 North, South, and Town
Center Projects as centerpieces to attract new small businesses to the improved Route 68
trunk corridor area.

Reach out as BOS liaisons to other Town Committees and Boards to share responsibility on
what is going on, offer help, and improve communication in implementing the overall
Master Plan for the Town.



