AGENDA FOR FEB 17TH, 2022 MEETING OF THE HUBBARDSTON
VIETNAM VETERANS MEMORIAL COMMITTEE

This meeting will be held in the Slade Building at 6:30 PM on Thursday the 17™ of
February, 2022.

...Review and approval of minutes of meeting from November 10, 2021
...Updates on the status of the multiple projects we are working on including the
Vietnam Memorial, Civil War Memorial, cannons, cannon balls, other war
memorials

...Additions and changes to names on our Memorial

...Update on the finances for our multiple projects

...Discussion on logistics for all these projects

...preliminary plans for Memorial Day and our coordination with the Memorial Day
Commlttee (please review video from the 1/11meeting of this committee).

...Additional names to be added to the monument

...Outreach efforts to get as many Veterans to come to the Memorial Day
unveiling of the monument and ceremonies

...Outreach to get more Hubbardston Vietnam Veterans to send photos for our
collage...What do you suggest?

...Designing a banner to acknowledge our donors to be displayed on the
common and when should we first display

Plants around the monuments and replanting grass affected during last concrete
delivery...looking for a volunteer from the committee to handle this

...Other topics not anticipated by the chair prior to the posting of this agenda.
Sincerely,

Bill Shea Chairman



