Select Board Agenda

Slade Building
November 26, 2018

6:30pm - Call Meeting to Order

1.

2.

10.
11.

12.

Open Session
(If we do not have Open Session items to discuss, other agenda items may be brought forward earlier)
Announcements
a) Craft Fair, Saturday Dec 1%t 9am-3pm, Senior Center
b) Tree Lighting, Dec 4" @ 6:30pm, Caroling at the Senior Center 5:45-6:15pm
c) Brunch with Santa, Saturday Dec 8" 10am — 12pm, HCS Cafeteria
d) Hubbardston Light Fight, Dec 7-9 and Dec 14-16, 5pm-8pm
Presentations
a) Town Administrator Entry Plan Report Findings
New Business
a) FY19 Tax Classification Public Hearing, 7pm
b) Financial Management Policy Review
¢) Building Department Fee Review
d) Town Offices Winter Closure Policy
Old Business:
a) EIm Street Sidewalk Replacement Update
b) Borrego Solar Tax Agreement Update
Town Administrator’'s Report
Wage Authorizations:
a) Neil Goguen — DPW, Retro to 11/7/2018
Appointments
a) Laurie Reed — ADA Coordinator
Committee Updates:
a) QEMP Task Force
b) Town Center Committee

Matters not reasonably anticipated by the Chair
Public/Press Question & Answer

Adjourn

Chair: Dan Galante



