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Board of Selectmen Agenda
Slade Building
December 10, 2018

6:30pm - Call Meeting to Order

1. Open Session
(If we do not have Open Session items to discuss, other agenda items may be brought forward earlier)
2. Announcements
a) Light Fight, December 14", 15" & 16" from 5:00pm — 8:00pm
b) CHOP, Community Holiday Outreach Program
3. Presentations
a) Taylor Wilkinson Swearing in Ceremony
b) Financial Forecast
4. New Business
a) License Renewals
b) First Parish Unitarian Church of Hubbardston CPC Grant Agreement
c) Procurement Policy
d) Initial Benchmark Town Discussion

5. Old Business
6. Town Administrator’'s Report
7. Appointments

a) Katie Young — Economic Development Committee

b) Kayla Larson-Dubois — Conservation Commission
8. Committee Updates:

a) QEMP Task Force

b) Town Center Committee

0. Matters not reasonably anticipated by the Chair
10. Public/Press Question & Answer
11. Adjourn

Chair: Dan Galante



