Meeting Agenda
Meeting to be held at the Library

7:00 pm Thursday, October 10, 2019

e Discuss and approve Minutes

e Interim Library Director’s report
e Discuss Capital Budget options

e Review of Interim Director

e Field Day review

e Continued Construction concerns (Tom Robinson’s note from June 13, 2019
meeting)

e Review Strategy 4: Library Trustees role on the board.
e Discuss upcoming events (fundraisers, family fun, etc)
e Any old business to be discussed

e New items to be added for November meeting

Next Meeting: 7:00 pm Thursday, November 14, 2019



