Board of Selectmen Meeting Minutes
April 11, 2018
Slade Building

Members Present:

Dan Galante
Jeff Williams
Richard Haddad
Pat Girouard
Michael Stauder

Staff Present:

e Ryan Mclane —Town Administrator
e Laurie Reed — Executive Administrative Assistant

Meeting was called to order at 6:30pm by Daniel Galante. Mr. Galante announced that the meeting was
not being broadcast live however was being digitally recorded.

Open Session:
e None
Selectmen vote on FY19 Annual Budget:

e Ryan advised the Board that he had met with the Town Moderator and Town Clerk to discuss
the length of the warrant due to the bylaw changes. It has been decided that all bylaw changes
will be put on the STM Warrant and the STM will be moved to 6:30pm — 7:30pm. The STM
Warrant will state “all items will not be reviewed” and “the STM has a one hour time limit”. By
making these changes ATM is estimated to last approximately 2-3 hours. The amount of bylaw
items were discussed as well as a plan to hold a bylaw review public hearing on May 23™ prior to
STM.

® Budget was reviewed. The Board discussed the funding for a Firefighter/EMT position. The DPW
Administrative Position was discussed. Ryan advised the Board that he created a new line item
in the budget for transparency. The position was previously included in the DPW wages line
item. Veteran Services Expenses and Veteran Benefits were discussed to include training
expenses and available services for Veterans. Ryan advised the Board that he is waiting for the
Library Trustees meeting to see how they would like to proceed with the roof replacement. Next
steps for the budget include meeting with the Finance Team. The finalized warrant will be
presented at the Board of Selectmen Meeting on April 23, 2018.

Motion to approve budget as presented: Michael Stauder, 2": Jeff Williams, Vote: All in Favor

Public/Press Question & Answer:

® Chance from the Gardner News questioned the date and time for STM as well as the date and
time for the Board/Committee Open House.

Motion to Adjourn: Michael Stauder, 2": Jeff Williams, Vote: All in Favor 6:57pm

Respectfully submitted,

Lauwwrie Reed

AppaisdSf23 2018
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Board of Selectmen Agenda
Slade Building
April 11, 2018
6:30pm

Open Meeting:

1. Open Session

(If we do not have Open Session items to discuss, other agenda items may be brought forward earlier)
2. Selectmen vote on FY19 Annual Budget

% Adjourn

Posted:
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