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TAX REVENUE FLOWCHART

At this point police, firefighters, road crews, and others receive funding to
protect homes, maintain roads, operate libraries and keep the town safe and
livable.

Residents earn money  and
pay real estate and excise
taxes to help fund town
services.

Tax Process Budget Process
The Select Board, Assessors, and
Finance Team work together to
determine how much money to collect
through taxes to fund important
services.

Town Leaders carefully plan how
to spend the available tax dollars
across all the services that
residents depend on.

Residents attend a public town
meetings where the budget plan
based on the tax dollars
presented and voted upon

Town Meeting
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Hubbardston

T h i s  f l o w  c h a r t  h a s  b e e n  p u r p o s e f u l l y  s i m p l i f i e d  i n  o r d e r  t o  p r o v i d e  a  b a s i c
o v e r v i e w  o f  t h e  k e y  p r o c e s s e s  i n v o l v e d  i n  t h e  r e v e n u e  a n d  b u d g e t  c r e a t i o n
p r o c e s s .  M a n y  i n t r i c a t e  d e t a i l s  a n d  c o m p l e x i t i e s  h a v e  b e e n  o m i t t e d  f o r  t h e
s a k e  o f  c l a r i t y .  W h i l e  t h e  a c t u a l  p r o c e s s  c o n t a i n s  a d d i t i o n a l  s t e p s ,
e x c e p t i o n s ,  a n d  d e c i s i o n  p o i n t s ,  t h e  s t r e a m l i n e d  n a t u r e  o f  t h i s  f l o w  c h a r t
a l l o w s  v i e w e r s  t o  m o r e  e a s i l y  u n d e r s t a n d  t h e  c o r e  f l o w  o f  a c t i v i t i e s  a t  a  h i g h
l e v e l .  S o m e  s p e c i f i c s  w e r e  g e n e r a l i z e d  o r  c o n s o l i d a t e d  t o  a v o i d  o v e r w h e l m i n g
r e a d e r s  w i t h  t o o  m u c h  c o m p l e x i t y  a l l  a t  o n c e .  T h e  g o a l  i s  t o  c o m m u n i c a t e  t h e
e s s e n c e  o f  t h e  r e v e n u e  a n d  b u d g e t  c r e a t i o n  p r o c e s s  i n  a  s t r a i g h t f o r w a r d ,
c o m p r e h e n s i b l e  m a n n e r ,  p r o v i d i n g  a  f o u n d a t i o n  f o r  f u r t h e r  l e a r n i n g  a n d
e x a m i n a t i o n  o f  t h e  f i n e r  i n t r i c a c i e s  a t  a  l a t e r  s t a g e  i f  d e s i r e d .


