Town Administrator
7 MAIN STREET, Unit #3
HUBBARDSTON, MASSACHUSETTS 01452
(978) 928-1400 x 201 FAX (978) 928-3392

To: Select Board
Finance Committee

From: Ryan McLane
Town Administrator

Re: FY 2019 Q1 Financial Reports
Date: October 22,2018

The purpose of this report is to provide town officials with the information
necessary to oversee annual financial responsibilities and to address potential
budget issues as they occur. The following are discussion categories found within
this memorandum:

1.) All Department Expenditure Report Analysis
2.) Accounts under Review

3.) Expected Deficits

4.) Expected Surpluses

5.) Finance Team Report

6.) Q2 Activity and Expectations

All Departments Expenditure Report

The ADER is sent to all departments every other week in order to track
departmental expenditures. In FY19, the town accountant added the YTD “expected
percentage” so departments could track their expenditures in real time.
Additionally, the Town Administrator reviews this report at issuance and identifies
spending trends needing further clarification from departments. The overall goal of
this report is to ensure proper alignment between appropriation and expenditure.

The following is an analysis of accounts exceeding expectations:



001-122-5110-0001 - Town Secretary Wages

This account is over the expected expenditure for an hourly employee due to the
split warrant at the beginning of the year. We do not expect the difference between
appropriation and expenditure to grow any further and it should be corrected on
the last warrant of the year.

001-122-5240-0000 - IT Maintenance

The town’s IT vendors issue invoices at the beginning of the fiscal year. This budget
still contains the necessary funds to serve remaining town IT functions and will not
require an adjustment.

001-122-5300-0003 - Website Maintenance
Two invoices come from this account - Docusign and Civic Plus. The only remaining
bill is $2500 for Civic Plus due in February.

001-122-5700-0000 - Selectmen Expense
An error was made assigning a MRPC bill to this account. Once adjusted, this account
will be within expectations.

001-129-5110-0000 - Town Administrator’s Salary

By contract, the Town Administrator received a $3,000 raise for passing a
probationary review with a meets expectations rating. According to accounting, due
to the unknown nature of this potential raise, it was to be appropriated at the
original level. This account will require an adjustment to complete the fiscal year.

001-131-5420-0000 - Finance Comm Expense
The only expense normally made from this account is professional memberships for
the committee members. This has already been paid for FY19.

001-141-5300-0000 - Assessor Property Update
This account pays for our outsourced regional assessing and is one bill ahead of
schedule. This account is not expected to exceed appropriation.

001-141-5420-0000 - Assessor Expense
CAI software, essential to assessing functions, comes from this account and is paid at
the start of the fiscal year. This account is not expected to exceed appropriation.

001-149-5700-0000 - Treasurer/Collector’s Expense
Up-front costs for paper and envelopes necessary for tax billing has this account
over expectations. This account is not expected to exceed appropriation.

001-210-5110-0000 - Police Chief Salary

By contract, the Police Chief received a $1,425 raise for exceeding expectations in
his annual review. According to accounting, due to the unknown nature of this raise,
it was to be appropriated at the original level. This account will require an
adjustment to complete the fiscal year.



001-210-5110-0000 - Police Department Clerk

This account is over the expected expenditure for an hourly employee due to the
split warrant at the beginning of the year. We do not expect the difference between
appropriation and expenditure to grow any further and should be corrected by the
last warrant of the fiscal year.

001-231-5290-0000 - Ambulance Lease of Space

An increase in rental costs for the fire department space was not accounted for
during the FY19 budget process. This account will require an adjustment to
complete the fiscal year.

001-292-5110-0000 - Animal Control Officer
This is a regional agreement with Gardner. This account was invoiced for Q2 and is
on track to meet appropriation.

001-299-5110-0000 - Dispatchers Wages/Services

This is a regional agreement with Rutland. The addition of another town to this
agreement is likely to decrease the assessment in Q3, resulting in a net gain for this
account by the end of the fiscal year.

001-422-5240-0000 - DPW Road Maintenance

This account is above quarterly expectations; however, consistent with historical
DPW budgeting and expenditure, this account is used in the fall and then heavily in
the spring to match construction season. It is not expected to exceed appropriation.

001-422-5240-0001 - Equipment and Machinery Repairs

This account is above quarterly expectations; however, consistent with historical
DPW budgeting and expenditure, this account is used in the fall and then heavily in
the spring to match construction season. It is not expected to exceed appropriation.

001-491-5850-0000 - Cemetery Equipment and Outlay

This account is above quarterly expectations; however, consistent with historical
DPW budgeting and expenditure, this account is used in the fall and then heavily in
the spring to match its operational seasons.

001-699-5700-0000 - Recreational Field Maintenance

This account is above quarterly expectations; however, consistent with historical
DPW budgeting and expenditure, this account is used in the fall and then heavily in
the spring to match its operational seasons.

001-911-5690-0000 - Worcester County Retirement Assessment
This annual invoice was paid in full in Q1 to realize a one percent savings.

001-945-5740-0000 - Insurance
This account was paid in full in Q1.



Accounts under Review

IT Maintenance - This account is under observation and review due to changing
software in the Town Administrator, Building Inspector, Assessors and Public
Works Departments. These changes may have an operational budget impact.
Additionally, the 5-year capital plan will remove capital costs from this line item,
resulting in further changes.

Police Wages - This account is under observation due to the rising costs of overtime
and the inability to entice part time officers to take shifts in Q1.

Expected Deficits

Town Administrator Salary $3000
Police Chief Salary $1425
Ambulance Lease of Space $2000
Total (approx.) $5500

Expected Surpluses

Building Inspector Salary
A pending regional agreement with Gardner will lower this annual assessment and
leave a surplus in FY19.

Dispatcher Wages/Services

The regional agreement with Rutland will soon include the addition of another town
and a written agreement to lower the assessment in FY20. This will result in a
surplus in FY19.

Quabbin Required Net School Spending
Written correspondence from the QRSD indicates that Q3 and Q4 billing will reflect
an assessment lowered by $23,700 in FY19. This will result in a surplus.

Accounts under Review

IT Maintenance - This account is under observation and review due to changing
software in the Town Administrator, Building Inspector, Assessors and DPW.

Police Wages - This account is under observation due to the rising costs of overtime
and the inability to entice part time officers to take shifts in Q1.



Finance Team Activities

e C(losing FY18 (expected date of 1 November 2018)
e Published tax rate schedule
e Preparing necessary tax rate submissions to DOR
e Completed five policy reviews for approval
o Capital Planning
o Community Preservation Act
o Debt Management
o Finance Team Management
o Reserve Fund Policy
e Reviewing additional financial policies for review in Q2

Expected Q2 Activities

e C(loseFY18

e Setthe FY19 tax rate

e Project FY20 revenues

e Publish FY20-FY24 Financial Forecast

e Complete first draft of FY20 Capital Plan

Quarterly Report Refinements

e Add revolving account review
e Add special fund reviews

¢ Add employee accruals

e Add FY20 budget progress
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