
 
 
 

 
 

Town Administrator 
7 MAIN STREET, Unit #3 

HUBBARDSTON, MASSACHUSETTS   01452 
(978) 928-1400 x 201    FAX (978) 928-3392 

 
To:  Board of Selectmen 
 

From:  Ryan M. McLane, Town Administrator 
  
Date:  March 15, 2019 
 

Subject: Town Administrator’s Report 
 

 
The following is the Town Administrator’s report for the period ending February 1, 2019. 
 

1. FY20 Budget Update – The Finance Committee met this week about the budget and 
set their schedule as follows: April 4, April 16, April 22 (Public Budget Hearing) and 
April 25th. This compliments the Board of Selectmen’s schedule and further 
information expected from the Quabbin Regional School District. The QRSD 
forwarded a budget (http://www.qrsd.org/administration/budget/) with an 8.83% 
assessment increase for Hubbardston (2.78% overall). This gives the town a $191k 
deficit based on the numbers presented in my budget. 
 

2. Chapter 90 Road Repair – Attached is a certification letter from MassDOT indicating 
our road repair money for FY2020 will total $355,135. This is a very slight decrease 
from last year; however, not out of line with expectations. There are legislative 
efforts aimed at increasing the state total from $200m to $300m which would 
apportion approximately $70k in additional road monies to Hubbardston.  
 

3. Infrastructure update – I will be attending the MPO meeting on March 20th to 
advocate further for our Town Center project. While the STIP will not be finalized 
until later this spring, we are hopeful to see this generational project scheduled. 
Additionally, we received word from MassDOT that the failing culvert on Route 62 
will receive federal funding next spring. This timeline has us hopeful that we will not 
need to fully close the bridge prior to its repair.   
 

http://www.qrsd.org/administration/budget/
https://www.hubbardstonma.us/sites/hubbardstonma/files/uploads/5a_-_fy20_ta_budget_final_25feb_1.pdf


 

 
 

4. Employee Review Process – In the next two weeks I will be completing the annual 
employee review process. We established a precedent this year that triangulated 
employee reviews though a self-assessment, board/committee feedback and 
managerial comments. The staff considers this an important part of their push to 
self-develop and provide excellent services to town residents. 
 

5. Warrant Article Deadline – To date we have received several non-standard warrant 
article requests. We continue to accept warrant articles from Boards, Committees 
and residents until April 1. 
 

6. Slade Building Information – We continue to seek information about Willard Slade, 
the namesake of our town office building. Any leads on biographical information 
and/or pictures would be greatly appreciated. I have attached an article about the 
building’s founding that we transmitted via social media. 
 

7. Employee Recognition – This week I would like to recognize our DPW for their long 
hours this winter providing a high level of public safety. In particular, I would like to 
thank Travis Brown for his careful attention to the snow and ice budget. Although it 
was a seemingly mild winter, the town used hundreds of tons of salt and hundreds of 
man hours to fight slush, weekend storms and black ice. Thanks to several measures 
put in place, we are hopeful that this year will result in a negligible if any snow and 
ice spending deficit. This was a great job all around by our DPW. 
 

8. Upcoming Topics 
a. Town Meeting Warrant Draft Review  
b. Public Budget Hearing 
c. Community Benchmarking Discussion 
d. Human Resource Policy Updates 

 
Please do not hesitate to contact me if you have any questions. 

 
Ryan M. McLane 
Town Administrator  
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