TOWN OF HUBBARDSTON, MASSACHUSETTS

AGREEMENT
THIS AGREEMENT made this 12 day of June, 2018 by and between the TOWN of
Hubbardston, a municipal corporation duly organized under the laws of Massachusetts
and having a usual place of business at 7A Main Street, Unit 3, Hubbardston MA,
herginafter referred to as the “TOWN™, and the firm of Eric A Kinsherf, CPA of 116
State Road #8, Sagamore Beach, MA, hereinafter referred to as the “CONTRACTOR?”.

WITNESSETH:
WHEREAS. the TOWN invited the submission of proposals for accounting services,
hereinafier “the Project™; and

WHEREAS, the CONTRACTOR submitted a Proposal to provide annual accounting

services, and the TOWN has decided to award the contract therefor to the
CONTRACTOR.

NOW, THEREFORE, the TOWN and the CONTRACTOR agree as follows:

1. CONTRACT DOCUMENTS. The Contract Documents consist of this Agreement,
the Scope of Work, and proof of insurance documents. The Contract Documents
constitute the entire Agreement between the parties concerning the work, and all are
as fully a part of this Agreement as if attached hereto.

o)

. THE WORK. The Work consists of accounting services for the Town of
Hubbardston as defined in the Scope of Work (attached).
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TERM OF CONTRACT. This Agreement shall be in effect from July 1, 2018 and
shall expire on June 30, 2019, or unless terminated earlier pursuant to the terms
hereof.

4. COMPENSATION. The TOWN shall pay, as full compensation for items and/or
services furnished and delivered in carrying out this Agreement. The total contract
price for Year 1 shall be $42.000.00. This amount is to be billed at a rate of $3,500
monthly starting July 1, 2018. The CONTRACTOR will be responsible for all
expenses required for the performance of the contractual services.

5. PAYMENT OF COMPENSATION. The TOWN shall make payments within thirty
(30) days after its receipt of each invoice.

6. LIABILITY OF THE TOWN. The TOWN's liability hereunder shall be to make all
payments when they shall become due, including those due directly to the
CONTRACTOR and those to subcontractors whom the CONTRACTOR may engage
to complete relevant tasks. The TOWN shall be under no further obligation or
liability. Nothing in this Agreement shall be construed to render the TOWN or any
elected or appointed official or employee of the TOWN, or their successors in office,
personally liable for any obligation under this Agreement.




INDEPENDENT CONTRACTOR. The CONTRACTOR acknowledges and agrees
that it is acting as an independent CONTRACTOR for all work and services renderad
pursuant to this Agreement. and shall not be considered an employee or agent of the
TOWN for any purpose.

DISPUTES. If a dispute arises, the parties will try in good faith to settle it through
mediation conducted by a mediator to be mutually selected. The parties will share the
cost of the mediator equally. Each party will cooperate fully and fairly with the
mediator and will attempt to reach a mutually satisfactory compromise to the dispute.
[f the dispute is not resolved within 30 days after it is referred to the mediator, either
party may take the matter 1o court.

NO PARTNERSHIP. This agreement does not create a partnership relationship.
Neither party has authority to enter into contracts on the other’s behalf.

INDEMNIFICATION. The CONTRACTOR shall indemnify, defend, and hold the
TOWN harmless from and against any and all claims, demands, liabilities, actions,
causes of actions, costs and expenses, including attorney’s fees, arising out of the
CONTRACTOR's breach of this Agreement or the negligence or misconduct of the
CONTRACTOR, or the CONTRACTOR's agents or employees.

INSURANCE.

A. The CONTRACTOR shall obtain and maintain during the term of this
Agreement the insurance coverage in companies licensed to do business in the
Commonwealth of Massachusetts, and acceptable to the TOWN as listed below:

> General Liability (Broad Form) - $1,000.000
#» Professional Liability -~ $1,000,000
7> Workers Comp. Employer Liability - Statutory

B. All policies shall identify the TOWN as an additional insured (except
Workers' Compensation) and shalt provide that the TOWN shall receive written
notification at least 30 days prior to the effective date of any amendment or
cancellation. Certificates evidencing all such coverages shall be provided to the
TOWN upon the execution of this Agreement. Each such certificate shall
specifically refer to this Agreement and shall state that such insurance is as
required by this Agreement. Failure to provide or to continue in force such
insurance shall be deemed a material breach of this Agreement and shall be
grounds for immediate termination.

11. ASSIGNMENT. The CONTRACTOR shall not assign, sublet or otherwise transfer

this Agreement, in whole or in part, without the prior written consent of the TOWN,
and shall not assign any of the moneys payable under this Agreement, except by and
with the written consent of the TOWN.
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13.

14.

TERMINATION. A. Termination for Cause. If at any time during the term of this
Agreement the TOWN determines that the CONTRACTOR has breached the terms
of this Agreement by negligently or incompetently performing the work, or any part
thereof, or by failing to perform the work in a timely fashion. or by failing to perform
the work to the satisfaction of the TOWN, or by not complying with the direction of
the TOWN or its agents, or by otherwise failing to perform this Agreement in
accordance with afl of its terms and provisions, the TOWN shail notify the
CONTRACTOR in writing stating therein the nature of the alleged breach and
directing the CONTRACTOR to cure such breach within ten (10) days. The
CONTRACTOR specifically agrees that it shall indemnify and hold the TOWN
harmless from any loss, damage, cost, charge. expense or claim arising out of our
resulting from such breach regardless of its knowledge or authorization of the actions
resulting in the breach. If the CONTRACTOR fails to cure said breach within ten
(10) days, the TOWN may, at its election at any time after the expiration of said ten
(10) days, terminate this Agreement by giving written notice thereof to the
CONTRACTOR specifying the effective date of the termination. Upon receipt of
said notice, the CONTRACTOR shall cease to incur additional expenses in
connection with this Agreement. Upon the date specified in said notice, this
Agreement shall terminate. Such termination shall not prejudice ar waive any rights
or action which the TOWN may have against the CONTRACTOR up to the date of
such termination. and the CONTRACTOR shall be liable to the TOWN for any
amount which it may be required to pay in excess of the compensation provided
herein in order to complete the work specified herein in a timely manner. Upon such
termination, the CONTRACTOR shall be entitled to compensation for all satisfactory
work completed prior to the termination date. as determined by the TOWN.

B. Termination for Convenience. Either party may terminate this Agreement at any
time for convenience by providing the other party written notice specifying therein
the termination date which shall not be sooner than 90 days from the issuance of said
notice. Upon receipt of said notice. the CONTRACTOR shall cease to incur
additional expenses in connection with this Agreement. Upon such termination, the
CONTRACTOR shall be entitled to compensation for all satisfactory work completed
prior to the termination date, as determined by the TOWN, such payment not to
exceed the fair value of the services provided hereunder.

INSPECTION AND REPORTS. The TOWN shall have the right ar any time to
inspect the work of the CONTRACTOR, including the right to enter upon the
administrative offices. Whenever requested, CONTRACTOR shall immediately
furnish to the TOWN full and complete written reports of his operation under this
Contract in such detail and with such information as the TOWN may request.

SUCCESSOR AND ASSIGNS. This Agreement is binding upon the parties hereto,
their successors, assigns and legal representatives. Neither the TOWN nor the
CONTRACTOR shall assign or transfer any interest in the Agreement without the
written consent of the other.

. COMPLIANCE WITH LAWS. The CONTRACTOR shall comply with all Federal,

State and local laws, rules. regulations and orders applicable to the work provided
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pursuant to this Agreement, such provisions being incorporated herein by reference.
and shall be responsible for obtaining all necessary licenses, permits, and approvals
required for the performance of such work.

. NOTICE. Notices, or other communications required or permitted, as outlined in

Sections 11 and 12 of this Agreement, shall be in writing and delivered by hand or
mailed postage prepaid, return receipt requested, by registered or certified mail or by
other reputable delivery service, to the parties at the addresses set forth on Page 1 or
furnished from time to time in writing hereafter by one party to the other party. Any
such notice or correspondence shall be deemed given when so delivered by hand, if
so mailed, when deposited with the U.S. Postal Service or, if sent by private overnight
or other delivery service, when deposited with such delivery service.

SEVERABILITY. If any term or condition of this Agreement or any application
thereof shall to any extent be held invalid. illegal or unenforceable by the court of
competent jurisdiction, the validity, legality. and enforceability of the remaining
terms and conditions of this Agreement shall not be deemed affected thereby unless
one or both parties would be substantially or materially prejudiced.

- GOVERNING LAW. This Agreement shall be governed by. construed and enforced

in accordance with the laws of the Commonwealth of Massachusetts and the
CONTRACTOR submits to the jurisdiction of any of its appropriate courts for the
adjudjcation of disputes arising out of this Agreement.

ENTIRE AGREEMENT. This Agreement, including all documents incorporated
herein by reference. constitutes the entire integrated agreement between the parties
with respect to the matters described. This Agreement supersedes all prior
agreements, negotiations and representations, either written or oral, and it shall not be
modified or amended except by a written document executed by the parties hereto.

IN WITNESS WHEREGF. the parties hereto have executed this Agreement on the day
and year first above written.
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TOWN ACCOUNTANT SERVICES
SCOPE OF WORK
FY2019 CONTRACT

General Scope of Work:

The outsourced services shall be to perform professional, administrative.
supervisory and technical work in ensuring the proper recording and maintenance
of financial records. approving all financial payments, controlling expenditures of
all town funds and auditing financial records and transactions; performs all other
related work as required.

Specific Scope of Work:

Shail be present in the Hubbardston Accounting Office a minimum of 5 hours per
week period. Shall be available by email or phone during all business hours to
address problems or concerns of town staff. In addition, the Town Accountant
shall attend Town meetings as requested by the Town Administrator. The Town
Accountant shall provide an onsite presence during the annual municipal audit to
accommodate the Town's auditing firm. The firm shail make itself available for
meetings with the Town Administrator to discuss strategic financial issues on an
as needed basis.

Develops and oversees the implementation of the Town's accounting system and
procedures.

Oversees the administration of the Town’s financial management, including
planning, analysis and implementation.

Examines, approves or disallows all town departments’ payroll and vendor
payables expenditures; oversees the maintenance of employee leave; oversees
maintenance of all revolving funds, enterprise funds and grants received, ensuring
that expenditures adhere to fund criteria.

Maintains a General Ledger and journal for the recording of all transactions:
balances and closes the Town's books; maintains custody of all Town contracts;
prepares and records encumbrances into the next fiscal year; conducts internal
audits of Treasurer’s cash and bank accounts, and Collector’s detailed list of
outstanding receivables.

Reconciles cash accounts with Treasurer: records monthly receivable
commitments, abatements, and exemptions; maintains and reconciles receivables
accounts with Treasurer, Collector and Assessor.

Provides timely and accurate financial information and ensures the integrity of the
financial data by instituting proper internal controls: verifies that no claim or
payable against the Town is fraudulent. unlawful or excessive as prescribed by
Massachusetts General Laws.
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Prepares monthly reports to track all financial activity within the town’s funds.
Oversees the preparation of the monthly journal entries including receivable
entries, and reconciles these receivables.

Processes warrants for payroll and accounts payable.

Develops and prepares year-end financial reports which include the balance sheet
and revenue and expense staternents for the Department of Revenue for free cash
certification. Also prepares and submits annually the Schedule A report to the
Department of Revenue detailing all town financial activity for the fiscal year.

Works with the Town Administrator on the development of the budget.

Oversees proper maintenance of inventory and fixed assets lists for compliance
with GASB regulations.

Works in conjunction with the Town contract Auditor, providing relevant
documents and information for the annual audit.

Creates and maintains new accounts and account lines for all Town departments
for proper financial reporting.

Performs similar or related work as required, directed or as situation dictates.

Attends all town meetings as required by the Town Administrator.



